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Mission Statement

To be continuously proactive in the promotion, development and growth in the in the sport of reining.
Introduction

The board of Reining Australia, as part of it’s commitment, responsibility and obligations to the membership throughout Australia has developed a strategic management plan to assist in maintaining direction and focus on issues regarding the continued advancement of the sport of reining in Australia.

It was decided that the most professional way to maintain focus in key areas of improvement was to develop this tool ‘Strategic Management Plan’ for Reining Australia with it’s members approval.

A business development consultant was voluntarily engaged to commence this process on the 12th January 2008’, and as a result values, mission and objectives were developed. It is important that this strategic plan remains a ‘living document’ and therefore is continuously subject to the flexibility of positive change.

The board has and will in future, set aside dedicated time to continuously review and evaluate their goals and future direction through the use of the strategic planning process.

With the support of it’s members, the Reining Australia board will utilise this tool to continue the development and growth of the sport.

Reining the ‘Sport’

The National Reining Horse Association of Australia Incorporated, is an organisation dedicated to the promotion of the Reining Horse in Australia. The Association was formed in 1987 to encourage the showing of Reining Horses by providing worthwhile purses for which they can compete, by developing a standard method under which all reining contests can be conducted, and by acting as a forum for their breeders and trainers. 
As stated in the National Reining Horse Association of Australia Incorporated By-Laws, one of the objectives of the Association is, "The development of suitable and proper standards of performance and judging". The NRHA Handbook specifies the rules under which reining horses will be judged. The following is intended as a guideline for the application of the rules for the judging as specified in the NRHA Handbook: 

The Handbook includes ten (10) specific patterns which the reining horse must execute exactly, and it also contains certain specific rules involving the penalties which are applied if a certain horse fails to perform these specific patterns as required. The Handbook also describes in detail the standard by which a reining should be judged. This description remains unchanged throughout the evolution of the NRHA, and the following paragraph clearly defines the quality required of a reining horse and is our strongest tool in providing clear and consistent evaluations of quality. 

"To rein a horse is not only to guide him, but also to control his every movement. The best reined horse should be willingly guided or controlled with little or no apparent resistance and dictated to completely. Any movement on his own must be considered a lack of or temporary loss of control; and therefore a fault that must be marked down according to severity of deviation. After deducting all faults set here within, against execution of the pattern and the horse's overall performance, credit should be given for smoothness, finesse, attitude, quickness and authority of performing various manoeuvres, while using controlled speed which raises the difficulty level and makes him more exciting and pleasing to watch to an audience". 
	2006/2007 Directors, Board & Staff

	[image: image2.png]





	

	 

	President :
Susan Camfferman - QLD

 

susan@workhorserecruitment.com.au
 

0409 895 865

 
John Bourke (Immediate Past President) - QLD

 

jbourke@overflow.net.au
 



	 

	Vice President :
Robyn Schiller - NSW

 

Robyn_schiller@yahoo.com
 

0408 253 110



	 

	Treasurer :
Cherise McLaughlin - QLD

 

cherisemc@hotmail.com
 

0429 725 657



	 

	Sire & Dam :
Debbie Versluis

 

eplodge@netstra.com.au
 

0416 204 397



	 

	Board Members :
 

Warren Backhouse - QLD

 

backhousetrain@optusnet.com.au
 

0408 843 259

 

Travis Humphries - QLD

 

giddyup.pony@bordernet.com.au
 

02 4848 0093

 

Warwick Schiller - NSW

 

aussie_reiner@yahoo.com
 

02 6382 5301 

 

Kim LePlastrier - VIC

 

symondsperformance@bigpond.com
 

03 5855 2587 
0447 554 123 

 

Darren Simpson - QLD

 

horses@equinecommunication.com.au
 

0439 963 007

 

Martin Larcombe - VIC

 

mandslarcombe@bigpond.com
 

0448 582 434



	 

	Secretary : 
Barry Humphries

 

barry.nrhaaust@bordernet.com.au
 

03 5433 2054 Office Hours 6pm - 9pm




By creating values we create sustainable long-term value for our stakeholders. We exceed our stakeholders’ expectations with robust new services, reliable services and flexible solutions with timely responses.
Values

· To build a solid foundation through promotion, development and education for the sport of reining.
· To always work towards what it believes to be of benefit to the sport, its membership base and the equine athlete.
· To ensure the provision of a professional, safe, fun and friendly environment for the whole reining community.
· To uphold the standards and principles of the Reining Australia’s Constitution and the adopted rulebook.
An organisations’ vision expresses what the organisation truly wants and cares about. It provides a clear picture of what everyone is trying to achieve. It unifies all stakeholders by defining and organisations’ fundamental purpose.

Vision
· To have a well known equestrian sport, which is recognised by the broader Australian equestrian community.
· To provide a quality service product, that will attract dedicated members, spectators, loyal sponsors and sponsorship support.
· To develop Australian representation of the sport and compete successfully on an international level.
· Developing and nurturing a solid non-pro membership and competitor base.
· Attract and encourage quality professional trainers to the sport of reining.
· To develop, support and grow the general membership (including associate membership), of Reining Australia through continued support of current and proposed affiliate clubs throughout Australia.
The mission describes the path of which the organisation will take to meet it’s goals, ambitions and the methodology for reaching them.
Mission

· To promote and grow the sport, whilst developing the membership and quality of our product.
· To provide timely and transparent communication with the membership base.
· To involve and seek feedback on issues involving the infrastructure of Reining Australia from the membership base, whenever and wherever appropriate.
· To offer continued education of membership through the provision of information and resources through the website and printed media.
· To create interest and raise the profile of reining as an equine sport to the general equestrian community and the general public.
Mission Statement

To be continuously proactive in the promotion, development and growth in the in the sport of reining.
Objectives
· To increase membership  numbers

· To continue financial viability and stability
· To seek available funding and sponsorship opportunities
· To educate facility operators to the requirements of reining events
· To overcome the membership’s perception based on previous board decisions and actions

· To improve the support and confidence of membership 
· To provide a forum on the website to assist in the education of current and potential participants to the sport.
· To market and profile the sport of reining through mainstream equine media
· To keep the beginner, green riders and rookies in the industry to move up the ranks

· To support professional breeders, trainers and providers of ancillary services by endorsing strategies to improve the provision of those services to current and potential members

· To offer current and potential sponsors value by providing robust, flexible  packages that provide good exposure to members, the equestrian market place and the general public  

Prioritised Goals for 2008’-09’
1. A Team to represent Australia at WEG (2010)
2. A 50 horse open futurity

3. To grow and maintain the membership from 200 to 400 (2011)

4. To gain NSO status

5. Develop and distribute a promotional video

6. Develop internal and external marketing strategy

7. Representation at the FEI World Reining Masters

8. FEI affiliation

9. Introduce a development program for grass roots reining
*This proposal is accepted by the Reining Australia board on consultation with it’s membership to give strategic direction for the future development of the sport. It’s  intention is to offer a documented guide and give focus to important issues as they arise and may be amended as the board and it’s membership see’s fit.
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