1) NAME
The name of the Association shall be REINING AUSTRALIA INCORPORATED.

2) OBJECTIVES
 Mission
·         To promote and grow the sport, whilst developing the membership and quality of our product.
·         To provide timely and transparent communication with the membership base.
·         To involve and seek feedback on issues involving the infrastructure of Reining Australia from the membership base, whenever and wherever appropriate.
·         To offer continued education of membership through the provision of information and resources through the website and printed media.
·         To create interest and raise the profile of reining as an equine sport to the general equestrian community and the general public.
 

Mission Statement
 
To be continuously proactive in the promotion, development and growth in the sport of reining.
 
Prioritised Goals for 2008’-09’
1.    A Team to represent Australia at WEG (2010) and the 

Reining Masters (2009)

2.    A 50 horse open futurity

3.    To grow and maintain the membership from 280 to 400 (2011)

4.    Develop and distribute a promotional video

5.    Develop internal and external marketing strategy

6.    Develop Affiliate relationships with NRHA, EFA and AQHA 

7.    Introduce a development program for grass roots reining and membership education

8.    Improve upon our Financial Management with objectives of an RA Office in place within 2 years.

3) MEMBERSHIP
(a) Subject to these rules the members of the Association shall be the members of the Association immediately prior to incorporation together with such other people and organizations as the Board  admits to membership.
(b) Membership is open to all individuals and organizations who accept the objects and rules of the Association.  An unincorporated organization is not capable of being a member of the Association, but it may nominate individuals to be members to represent it. What does this mean?
(c) Individuals and organizations wishing to become members of the Association shall by completing an application for membership and submitting to the Reining Australia office with appropriate membership fees. 
(d) The board has the right to determine whether or not to accept an application for membership.  The Board is not required to supply reasons for accepting or rejecting an application for membership.  
(e) Members shall pay such fees as are determined by the Board.
(f) A register of members shall be kept by the Association showing the name, address and date of commencement of membership for each member.  Provision for noting the date of cessation of membership shall also be contained in the register. 
(g) Membership shall cease upon resignation, expulsion, or failure to pay outstanding membership fees within two months of the due date. 
(h) Membership fees shall fall due on the first day of each financial year of the Association.  The financial year of the Association shall be as determined by the Board.
(i) To hold any Reining Australia or Reining Australia Affiliate Board/Committee position, you must hold a current full membership of Reining Australia. 
(j) To hold a Reining Australia Board position, you must hold a current NRHA Single Membership. 
The Association shall consist of members divided into the following classes:

FULL MEMBERS  - (being natural persons who have paid the subscription specified or specified from time to time).  Each full member shall have one vote. 

YOUTH MEMBERS – (being natural persons up to the age of 18 years who have paid the subscription specified from time to time) shall be eligible to attend and speak at meetings but not be entitled to a vote.

CONSTITUENT MEMBERS  - (being Corporations, Partnerships, Societies and the like, who have paid the subscription specified from time to time).  In the case of dual or joint ownership (as listed on registration papers( owners may join RA jointly and will be entitled to one vote per membership, however, if either owner intends to compete in RA events, they must each have separate memberships, since ALL riders must have single membership.  Each constituent membership shall be entitled to one vote. 

LIFE MEMBERS – (being natural persons, Corporations or Partnerships who have paid the subscription specified or specified from time to time).  Membership shall be for a period of twenty years from the date of payment of the subscription. Life members may have an additional yearly payment due to international affiliation.  Each life membership shall be entitled to one vote. 

HONORARY MEMBERS  - (being natural persons elected by the board without payment of fees).  Each Honorary Membership shall have one vote and his membership shall be for such term as specified by the Board. 

AFFILIATE MEMBERS – (being Associations or societies with objects similar to those of this Association who shall have no less than 10 members of this Association or such number as may from time to time be prescribed by the Association – being life members, full members or constituent members of this Association and who have paid the subscription specified or specified from time to time).  Each affiliate member shall have one vote and shall appoint a representative by memorandum in writing or electronic correspondence.  Such representative shall have and may exercise on behalf of the affiliate member, full membership rights till the appointment be cancelled by memorandum in writing or electronic correspondence. 

4) MEMBERS LIABILITY

Every member of the Association undertakes to contribute to the assets of the Association in the event of the same being wound up while he is a member or within one year after he ceases to be a member for payment of the debts and liabilities of the Association contracted before he ceases to be a member and of the costs, charges and expense of winding up and for the adjustment of the rights of the contributories among themselves such amount as may be required not exceeding twenty ($20). 


5) DISCIPLINARY PROCEDURE

No member shall bring the sport of reining into disrepute.  Any member bringing the sport into disrepute shall face disciplinary action.  

The Board of Directors may take action to reprimand, fine, suspend or expel any member from the Association.  Any member may be denied all privileges of the Association by the Board  whenever it shall have been established by satisfactory evidence in a hearing conducted by the Board  that such member has knowingly and willfully violated rules of the Association.

Anyone who becomes a member of the Association accepts to be bound by all the rules of the Association and renounces to any recourse which he may have against the Association as long as the latter acts in good faith and in accordance with the rules of the Association. 


(a) Whenever anyone shall be accused of any violation he shall be given not less than thirty (30) days written notice of a time and place for hearing such accusation by the Board, at which time and place he shall have the opportunity, in person or by counsel, to be heard and to present evidence on his own behalf and to hear and refute evidence offered against him.

(b) The decision and action of the Board  shall be final and binding on all parties. 

(c) The Show Management or official judge of any show event shall have the authority to require a member to leave or withdraw from the show for any reason of misconduct, unprofessional conduct or disrespect to the Show Committee or Judge.  In the event that a member of the RA is asked by the Show Management to leave or withdraw from that show for reasons of misconduct, the Board  shall review the case and all the facts involved and render a decision pertaining the same.  This hearing of the Board  must be held within forty five (45) days from the date the notice is received by the RA Office provided further that the member involved is given at least thirty (30) days notice.  The member shall be notified of the Board ‘s decision immediately thereafter. 

(d) Any suspended member of RA will not be allowed to participate in a RA approved reining horse event as an owner of a horse, a rider, or act as agent, and in the event such suspended member enters an approved show during the period of his suspension either as owner, rider or agent, an additional six (6) months will be added to his suspension and all show winnings while be forfeited.  Suspended members are not entitled to membership privileges whilst under suspension. 

(e) Any member may be suspended and denied privileges of the Association for the failure to pay when due, any obligation owed to the Association or any RA approved show or for giving a worthless cheque for entry fees, stall fees, premiums or any other fees or charges connected with the exhibition of reining horses,  provided that fifteen (15) days before action is taken by the Board  , written notice of the account due and the intention to suspend or withhold privileges of the Association shall be delivered to such member.  Any suspension and denial of privileges under this section shall terminate upon full payment of the obligation due. 

(f) Unsportsmanlike conduct either towards Judges, Show Management or other exhibitors will not be tolerated ALSO no abuse or mistreatment of any horse in any manner will be permitted on the showgrounds or in the show arena.  Violations will be brought before the Board  for possible disciplinary action, fine or suspension. 

(g) If the Board  resolves to fine a member it shall in such resolution specify whether or not the member’s membership shall be deemed to be suspended until such time that the fine is paid in full. 


6) MANAGEMENT – BY BOARD OF DIRECTORS
(a) The Association shall have its affairs controlled and managed by the office bearers and other members known as the Board of Directors.
(b) The Office Bearers shall be a President, Vice President, Secretary/Treasurer or Secretary and Treasurer.  There shall be 12 members on the Board of Directors including the Office Bearers.  These members shall be nominated prior to and elected at the Annual General Meeting. 50% of the prior year’s board shall remain on the board for continuity purposes.  This may result in a board member holding office for more or less than two years.  
(c) The Office Bearers shall be appointed by the Board of  Directors Any casual vacancy occurring in the Board of Directors may be filled by a member appointed by the Board of Directors 

(d) A Director shall hold office for a term of two years.  At the Annual General Meeting each year those Directors who have held office for two years shall be eligible for re-election.

(e) Not more than five Directors shall be elected from any one State in Australia unless there are insufficient nominations from other States to fill the vacancies on the Board or the appointment is made to fill a casual vacancy.

(f) A minimum of two Directors from each state (with more than  50 members) must also hold a position on their local affiliate board, attend their meetings and act on their behalf at Reining Australia Board of Director’s meetings The Board of Directors meet at least 3 times in each period of 12 months at such place and time as The Board of Directors may determine. 

(g) The quorum for meetings of The Board of Directors shall be one half of the number of Board  members elected at  the previous Annual General Meeting. 

(h) Notice of Board  meetings shall be given at the previous Board  Meeting or by such other means as The Board of Directors may decided upon.

(i) A member of The Board of Directors shall cease to hold office upon resignation in writing; removal as a member of the Association; or absence from three successive Board  meetings without approval by The Board of Directors.

(j) The Board of Directors may function validly provided its number is not reduced below the quorum.  Should Board numbers fall below the quorum the remaining Board members may act only to appoint new Board members.

(k) Questions arising at any meeting of the Board of Directors shall be decided by the majority of votes of those present.  In the case of an equality of votes the person appointed to chair the meeting shall have a second and casting vote. 

(l) If within half an hour of the time appointed for a Board meeting a quorum is not present, the meeting shall be dissolved.

(m) Additional meetings of the Board of Directors may be convened by the President or any two members of the Board of Directors.

6) INDEMNITY
The members of the Board of Directors, members of any sub-committees, and all officers for the time being of the Association, and in each of their executors and administrators shall be indemnified and held harmless by the members of the Association from and against all actions, costs, charges, losses, claims, demands, damages and expenses, which they or any of their executors or administrators shall or may incur or sustain by or by reason of any act done, concurred in, or omitted, in or about the execution of their duty or supposed duty in their respective offices or trusts, except such (if any) as he or they shall incur or sustain by or through his or their willful neglect or default respectively and none of them shall be answerable for the acts or defaults of the other or others of them. 

7) GENERAL MEETINGS
(a) An Annual General Meeting of the Association shall be held each year within six (6) months from the end of the financial year of the Association (except the first Annual General Meeting which shall be held within two (2) months from the end of the first financial year and within eighteen (18) months of incorporation).

(b) The Committee may, whenever it thinks fit, convene a special general meeting of the Association.  A special general meeting must be convened by the Committee within three (3) months of receiving a written request to do so from at least five (5) percent of the membership of the Association.

(c) At least fourteen (14) days notice of all general meetings and notices of motion shall be given to members.  In the case of general meetings where a special resolution is given to members at least twenty one (21) days before the meeting. 

(d) In the case of the Annual General Meeting, the following business shall be transacted:

i) Confirmation of the minutes of the last Annual General Meeting and any recent special general meeting; 

ii) Receipt of the Board of Director’s report upon the activities of the Association in the last financial year;

iii) Election of members of the Board of Directors;

iv) Receipts and considerations of a statement from the Board of Directors which is not misleading and gives a true and fair view for the last financial year of the Association’s income and expenditure.

(e) The quorum for a general meeting shall be six (6) members present in person.  If within half an hour of the time appointed for general meeting a quorum is not present the meeting shall be dissolved.

(f) Voting at general meetings shall be by a show of hands unless a secret ballot is demanded.  Decisions shall be made by a simple majority vote except for those matters which must be decided by special resolution where a three quarter majority is required.

(g) All votes shall be given personally and there shall be no voting by proxy.  
(h) In the case of an equality of votes the person appointed to chair the general meeting shall have a second and casting vote.

(i) Nominations of candidates for election as office bearers or other Board members may be made at the Annual General Meeting or in such other ways as may be determined by the Association at a general meeting.  As in past years, this is usually determined by those wishing to hold office and who volunteer for such responsibility. 


8) OFFICE BEARERS
(a) The President or, in the President’s absence, the Vice-President, shall act as chairperson at each general meeting and the Board of Directors meeting of the Association.

(b) If the President and Vice-President are absent from a meeting or unwilling to act, the members present at the meeting shall elect one of their number to act as chairperson.

(c) The Secretary shall ensure that records of the business of the Association including the rules, register of members, minutes of all general and Board meetings and a file of correspondence are kept.  These records shall be available for inspection by any member and shall be held in the custody of the Secretary.

(d) The Treasurer shall ensure that all money received by the Association is paid into an account in the Association’s name.  Payment shall be made through a Petty Cash system, by electronic means or by cheque signed by two signatories authorized by the Board of Directors.  Major or unusual expenditure shall be authorized in advance by the Board of Directors or a general meeting. 

(e) The Treasurer shall ensure that correct books and accounts are kept showing the financial affairs of the Association. These records shall be available for inspection by any member and shall be held in the custody of the Treasurer. 

9) SPECIAL RESOLUTIONS
(a) A Special Resolution must be passed at a general meeting of the Association to effect the following changes:

i) A change of the Association’s name;

ii) A change of the Association’s rules’

iii) A change of the Association’s objects;

iv) An amalgamation with another Incorporated Association;

v) To voluntarily wind up the Association and distribute its property;

vi) To apply for registration as a Company or a Co-operative.

(b) A special resolution shall be passed in the following manner:

i) A notice must be sent to all members advising that a general meeting is to be held to consider a special resolution;

ii) The notice must give details of the proposed special resolution and give at least 21 days notice of the meeting; 

iii) a quorum must be present at the meeting; 

iv) at least three-quarters of those present must vote in favour of the resolution;

v) in situations where it is not possible or practicable for a resolution to be passed as described above, a request may be made to the Corporate Affairs Commission to pass the resolution in some other way. 

10) PUBLIC OFFICER
(a) The Board shall ensure that a person is appointed as Public Officer.

(b) The first Public Officer shall be the person who completed the Application for Incorporation of the Association.

(c) The Board may at any time remove the Public Officer and appoint a new Public Officer provided the person appointed is 18 years of age or older and a resident of New South Wales. 

(d) The Public Officer shall be deemed to have vacated their position in the following circumstances:

i) Death

ii) Resignation

iii) Removal by the Committee at a general meeting

iv) Bankruptcy or financial insolvency

v) Mental illness

vi) Residency outside New South Wales

(e) When a vacancy occurs in the position of Public Officer the Board shall within 14 days notify the Corporate Affairs Commission by the prescribed form and appoint a new Public Officer.

(f) The Public Officer is required to notify the Corporate Affairs Commission by the prescribed form in the following circumstances:

i) Appointment (within 14 days);

ii) A change of residential address (within 14 days);

iii) A change in the Association’s objects and rules (within 1 month);

iv) A change in the membership of the Committee (within 14 days);

v) Of the Association’s financial affairs (within 1 month after the Annual General Meeting)

vi) A change in the Association’s name (within 1 month)

(g) The Public Officer may be an office bearer, board member, or any other person regarded as suitable for the position by the board.

11) MISCELLANEOUS
(a) The Association and it’s affiliates shall effect and maintain insurance as is required under the Associations Incorporation Act, together with any other insurance which may be required by law or regarded as necessary by the Association. A copy of current policies must be filed with Reining Australia. 
(b) The funds of the Association shall be derived from the fees of members, donations, grants and such other sources approved by the Association.

(c) The Common Seal of the Association shall be kept in the custody of the Secretary and shall only be affixed to a document with the approval of  the Board  The stamping of the Common Seal shall be witnessed by the signatures of two members of Committee the Board. 

(d) The Association may at any time pass a special resolution determining how any surplus property is to be distributed in the event that the Association should be wound up.  The distribution of surplus property shall be in accordance with section 53 of the Associations Incorporations Act 1984. 

(e) Service of documents of the Association is effected by serving them on the Public Officer or by serving them personally on two (2) members of the Board.

(f) Notices sent by post shall be deemed to have been received two (2) days after the date of posting. 

(g) The income and property of the Association shall be used only for promotion of the objects of the Association and shall not be paid or transferred to members by way of dividend, bonus or profit.

(h) If upon the winding up or dissolution of the Association there remains after satisfaction of all its debts and liabilities distributed among the members of the Association but shall be given or transferred to some other institution or institutions having objects similar to the objects of the Association and which shall prohibit the distribution of its or their income and property among its or their members to any extent at least as great as is imposed on the Association such institution or institutions to be determined by the members of the Association at or before the time of dissolution and if so far as effect cannot be given to the aforesaid provision then to some charitable object. 

(i) Affiliates of Reining Australia must submit or report AGM minutes, Annual Return of Association and financial statements annually. 
